
      LONGFORD  COUNTY  COUNCIL

  Comhairle Chontae Longfoirt

Minutes of  Budget Meeting of Longford County Council held in the 

Council Chamber, Aras an Chontae, Longford on 

Monday, 6th January 2014 at 4.00 p.m.

PRESIDING:
Councillor Larry Bannon, Mayor.

MEMBERS PRESENT:
Councillors –  Gearoid O Bradaigh, John Browne, 


Mick Cahill, Micheál Carrigy, Mark Casey, 


Paul Connell, John Duffy, Sean Farrell Frank Kilbride, 

Donncha Mac Gleannáin, Victor Kiernan, Padraig Loughrey, 

Luie McEntire, Martin Mulleady, Colm Murray, Peggy Nolan, 

P.J Reilly, Mae Sexton, Barney Steele and Thomas Victory.

IN ATTENDANCE:             Mr. Tim Caffrey, County Manager.


Mr. Barry Lynch,  Head of Finance.
Mr. Jack Kilgallen, Director of Services.
Mr. Frank Sheridan, Director of Services.






Mr. Terry Rooney, Senior Executive Officer.

          




Ms. Maeve Killian, Project  Accountant.
Ms. Patricia Devine, Administrative Officer.


MEETINGS 

ADMINISTRATOR:
Ms. Anne Lee.

Budget 2014  -  
Introduction by County Manager.
Mr. T. Caffrey, County Manager, stated that the draft 2014 Budget was prepared against a backdrop of unprecedented change in the Local Government Sector, i.e. -

· Longford County Council will deliver Water Services under a Service Level Agreement with Irish Water.

· The abolition of Town Councils in May 2014.

· New model of funding the Sector with the introduction of the Local Property Tax.

· Extra pension costs of €570K arising out of the Haddington Road Agreement and the Voluntary Redundancy Scheme.

· Local Government Reform initiatives which are reducing the number of Councillors, together with a number of planned retirements which have necessitated a gratuity provision of €500k.
2014 will be an extremely challenging year but priority will be to maintain essential frontline services.

In this regard all options will be explored to improve efficiencies in all areas of services.

The County Manager addressed the members regarding the following –

1. Anticipated reduced Road Grants.

2. Reduced resources, both Human and Financial.

3. Reduced Rental income.

4. Reduced Rates income.

5. Reduced Planning Fees and Development Levies.

6. Additional compliance issues, e.g. Review of the County Development Plan, Local Area Plan, Quarries.

He stated that despite the difficult times, there have been a number of significant achievements during 2013:-
1. Substantial completion of Tromra Road Remedial Works Scheme in Granard

2. The Official opening of St. Michael’s Road Regeneration Project in Longford Town.

3. It is anticipated that all of Longford County Council’s Housing stock will be insulated under the Energy Retrofitting Scheme and the Better Energy Warmer Homes Pilot Scheme by mid 2014.

4. Official Opening of the N5 Bypass

5. Over €3 million spent in 2013 on Regional and Local Road restoration projects.

6. Significant progress in resolving Unfinished Housing Estates.

7. 5 Village Sewerage Scheme for Newtownforbes, Drumlish, Ardagh, Aughnacliffe and Ballinalee will be substantially completed in February 2014.

8. In the area of Economic and Enterprise Development, the new enhanced role in economic development and enterprise support will see Local Enterprise support services being integrated with Local Authorities and the establishment of Local Enterprise Offices (LEO’s) in Longford which will provide a strong platform for Longford County Council’s economic role.  The LEO’s will take on the role of the County Enterprise Board and will provide a one-stop shop for the Micro Enterprise and Small Business sector, delivering direct enterprise support and co-ordinating access to other services for businesses which will greatly strengthen the important role of Longford County Council in supporting enterprises.  
9. Construction of the New Fire Station in Lanesboro to commence in the 1st Quarter of 2014.

10. Construction of the new Library in Granard to be completed mid to late March, opening by mid April.

The County Manager stated that the draft Budget was prepared following detailed discussions with the Corporate Policy Group and the Finance Committee of the Council, following which a number of proposals were submitted for consideration.  

Presentation by the Head of Finance.
Mr. B. Lynch, Head of Finance, outlined the details of the Draft Budget for 2014, which was circulated to the members on the 19th December 2013.

The Head of Finance and Management Team replied to queries raised by the members on the following issues  -
· Local Property Tax/ Local Property Tax on Social Housing  -  Councillor M. Sexton proposed and Councillor M. Mulleady seconded that a letter be forwarded to the Minister for the Environment, Community & Local Government requesting that the cost of Local Property Tax on Social Housing be paid by the Department.
· N.P.P.R.
· Financial Position of the Council on current account.
· Back Office costs.
· Funding of Disabled Persons Grants.
· Housing Other Income.
· Social Housing Investment Programme.
· RAS Scheme.
· Part V funding.
· Establishment of Irish Water  -   Councillor M. Sexton proposed and Councillor P. Nolan seconded that representatives from Irish Water be requested to attend a Special Meeting of Longford County Council.
· Administration of Private and Group Water Installations.

· Water Quality Air & Noise Pollution.

· Land Drainage Costs.

· Connolly Barracks.

· Abolition of the Town Councils.
· Harmonisation of commercial rates.

· Taking in Charge of Housing Estates
· Public lighting  -  Councillors Sexton and Nolan acknowledged the assistance of Con Diffley during recent problems with public lighting in the Demesne area.

· Jobs Enterprise and Innovation.

· Tourism Development & Promotion.

· Local Enterprise Offices.

· Development Levies.

· Funding for Roadworks, gritting of roads and the icecast system.

· Attic Youth Café  -  New Attic House Teen Project  -  it was noted that funding is not currently available towards the new Attic House Teen Project but the request for funding will be kept under review.
Amendment to Draft Budget 2014.
Funding for Disabled Persons Grants.
The following amendment was proposed by Councillor J. Duffy seconded by Councillor C. Murray  and unanimously agreed by the members   -

€22,500 of extra income from private rented inspections be allocated to Disabled Persons Grants  =
€160,000 + €22,500  =  €182,500.

This amount will be matched with Government funding, bringing the total amount available for grants to €912,500.
Housing Maintenance.
The following amendment was proposed by Councillor C. Murray seconded by 

Councillor J. Duffy and unanimously agreed by the members  -

€20,000 be taken from agency and recoupable services and allocated to housing maintenance.  

Local Roads Maintenance and Improvement.
The following amendment was proposed by Councillor L. McEntire seconded by 

Councillor J. Duffy and unanimously agreed by the members  -

€40,000 be reallocated from service H09 – Local Representation & Civic Leadership – to 

Service B04 – Local Roads Maintenance and Improvement.
Service Division A   -   Housing and Building:

On the proposal of Councillor P. Nolan seconded by Councillor F. Kilbride, it was agreed that Service Division A   -   Housing and Building, as amended, be adopted.

Service Division B  -  Roads and Transportation & Safety:

On the proposal of Councillor L. McEntire seconded by Councillor J. Duffy, it was agreed that Service Division B – Roads and Transportation & Safety, as amended,  be adopted.

Service Division C  -  Water Services:

On the proposal of Councillor M. Cahill seconded by Councillor G. Brady, it was agreed that Service Division C – Water Services be adopted.

Service Division D  -  Development Management:

On the proposal of Councillor P. Connell seconded by Councillor V. Kiernan, it was agreed that Service Division D – Development Management be adopted.

Service Division E  -  Environmental Services:

On the proposal of Councillor F. Kilbride seconded by Councillor P. J. Reilly, it was agreed that Service Division E  -  Environmental Services be adopted.

Service Division F  -  Recreation and Amenity:

On the proposal of Councillor J. Duffy seconded by Councillor T. Victory, it was agreed that Service Division F – Recreation and Amenity be adopted.

Service Division G  -  Agriculture, Education, Health and Welfare.

On the proposal of Councillor J. Browne seconded by Councillor P. Nolan, it was agreed that Service Division G – Agriculture, Education, Health and Welfare be adopted.

Service Division H  -  Miscellaneous Services:

On the proposal of Councillor P. Connell seconded by Councillor V. Kiernan, it was agreed that Service Division H – Miscellaneous Services be adopted.

ADOPTION OF BUDGET:

It was proposed by Councillor P. Connell and seconded by Councillor P. Nolan and unanimously resolved that Longford County Council adopt for the Financial year ending 31st December 2014 the Budget as amended.

It was proposed by Councillor D. Glennon and seconded by Councillor S. Farrell and unanimously resolved  that the Council adopts for the financial year ending 31st December 2014, the Budget set out in Tables A – F, as amended and by Resolution determined in accordance with the said Budget the Rates set out in Tables B and C remain at  €65.35 to be the annual rate on valuation to be levied for 2014 for the purposes set out in those Tables.
All the members complimented the Head of Finance, the staff in the Finance Section and the Executive for the preparation of the Draft Budget for 2014.

The County Manager thanked the Mayor, Members of the Corporate Policy Group, Members of the Council, Head of Finance and the staff of the Finance Section and the Directors of Services for their input into the preparation of the Draft Budget for 2014.

Mr. B. Lynch, Head of Finance, also thanked the Mayor, Members of the Corporate Policy Group, Directors of Services and their staff and the staff in the Finance Section for their input into the preparation of the Draft Budget for 2014.

Capital Budget 2014 – 2016.
The report on Capital Budget 2014 – 2016, as circulated with the Agenda for the Budget Meeting, was noted.

Meeting with Commissioner for Valuation.

Mr. Lynch informed the members that Mr. John O’Sullivan, Commissioner of Valuation, has agreed to meet a deputation from Longford County Council on the 23rd  January 2014 regarding rates on community childcare facilities.  

This concluded the business of the meeting.

Signed: _______________

             Anne Lee,

             Meetings Administrator.

Confirmed and adopted at Monthly Meeting of Longford County Council held on the 

19th February 2014.
Signed: _______________

             Mayor.
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